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Engines of Effective Social Enterprise
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The Engine of Divine
Enterprise
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Collaboration in Mission

An ever widening network of divine activity

Oxford CBL 9 December 2009



The Mission of God
IS the work of Father,
Son and Holy Spirit 1
three persons united
In one purpose, each
bringing different
gifts to a shared
ministry.

A mission network! mIssion
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In the wisdom of God,
his mission did not
remain a wholly divine
activity. In entering our
world Jesus invites all
humanity to become
co-missioners with
God!

mIssion
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Jesus never
worked alone but
called women and
men from many
different
backgrounds to

share his ministry.

mIssion
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Today God continues
to send his people out
f1 shing éé.
not alone with a rod
but together with a net.

Crews he calls into
partnerships and boats
into whole fishing The way

fleets! God does
A mission network! MISSION
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Networks build Social Capital

People
become
valuable to
an
organisation
because of
the
connections
they have.
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Networks use Social Capital in
collaborative enterprise

Some examples :
The Internet
Avaz

Wikipedia
Napster

Al Qaeda

eBay
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The Star Fish and the Spider

Ori Brafman and Rob Beckstrom
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Network facilitators catalyse
The values are the organisation
Measure, Monitor, Manage

10. Flatten or be flattened
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TEN STEPS

TOWARDS

EFFECTIVE
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TEN STEPS TOWARDS EFFECTIVE PARTNE
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Shared vision comes first
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Trust comes second

it ™d ofe’s piEht T [ Uis happ
building
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Design some early wins
are for everyone
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Have SMART objectives

AShared

AM easurable
AA chievable
AResourced
ATimed
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o Adopt
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TEN STEPS TOWARDS EFFECTIVE PARTNE
7

Multi -cultural
partnerships need
multi -cultural
objectives
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